Dramatically Improving Mailroom Performance
with Neopost Products and Solutions

ConnectiCare Healthcare — Insurance

“We've seen a dramatic increase
in productivity which has led to
significant cost savings, clean,
professional-looking addresses
and a noticeable upswing in
efficient mailroom operations.
The Neopost equipment and
training Carrington supplied is
second to none. We are very
comfortable giving Carrington
our mail equipment business.”
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ConnectiCare, a 240,000 member Farmington,
Connecticut-based health plan insurer, required
quick and accurate processing and tracking of
theirincoming and outgoing mail flow to more
effectively communicate to members. With
only two mailing machines, it was nearly
impossible to keep up with the daily workflow
when the equipment failed.

Approaching the end of their mailing equipment
lease, they recognized the need to reevaluate
their mail center operations. They needed to find
a supplier that would provide the technology,
systems solutions and support critical for
today’s fast-paced environment of document
creation and mail center operations.

RECOGNIZING ANEED

The company was processing up to 2,200
pieces of mail per day at costs of up to

$20,000 per month. Unsatisfactory operational
performance and a low level of service from
their equipment supplier was costing them even
more money. They were looking for more value,
better and reliable equipment and a significant
upgrade in customer service.

ConnectiCare contacted the Carrington Company,
a Neopost dealer, who recently placed a Neopost
mailing system, shipping system and an in-bound
tracking system at two of their locations. Pleased
with Neopost equipment and software solutions,
they reviewed their mailing operations and
discussed a needs analysis with Carrington.

“The Carrington rep was surprised to see our
clerks hand-applying 12,000 labels,” says the
company’s front-end supervisor. “He asked
us to email him our list. Then the rep ran our
addresses, corrected them and printed them
on the envelopes.”

Based on that label episode and an assessment
of the company’s underperforming equipment,
Carrington recommended several addressing
and software solutions.

PROVIDING A SOLUTION

Today, ConnectiCare operates several pieces of
Neopost equipment:

¢ Two Neopost 1J-110/DS/WJ70 consoles. Each
console processes as many as 250 letters
per minute and tracks postal costs for as
many as 500 departments.

* Mailing Accounting Software (MAS] helps
control the company’s postal expenses and
gives it direct access to all mail accounting
data, anytime and anywhere.

e Friendship Navigator®, a multi-carrier
outbound parcel shipping system and
mail processing solution, which rates,
ships and tracks all outgoing non-letter
parcels and assigns costs back to
individual cost centers.

* ADS-86 Folder Inserter automates the
company’s entire folding and inserting
process by folding, filling and sealing
envelopes up to 40 times faster than
manual folding and inserting.

e An AS-990 Address Printer with Bulk
Mailer® software that creates mail with
a professional appearance. The printer
provides sharp, crisp, easily readable
addresses and prints machine-readable
barcodes fully compatible with United
States Postal Service® reading systems.
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Installing Neopost mailroom solutions has had a direct and positive affect
on the company’s bottom line and operating efficiency. Carrington installed
the appropriate Neopost equipment, trained the company’s mailroom staff,
followed-up in person and ensured that efficient and effective telephone
support was available.

“We are now processing more inserting jobs by machine, with faster
operation and less down time, and have eliminated the manual task of
applying thousands of labels by hand,” the insurer’s front-end supervisor
explains. “All this has led to significant cost savings, clean, professional
looking addresses and a noticeable upswing in efficient mailroom
operations. And we are saving time and money because we outsource
far fewer applications.”

ROI - The Neopost mailroom solution helped ConnectiCare achieve a
dramatic improvement in productivity and a significant increase in overall
cost savings. Now, the customer has the equipment and training to process
more inserting jobs and to process those jobs faster with less downtime.
They have eliminated manual label application, and is producing clean,
professional addresses while outsourcing fewer applications.

."
neopost

ABOUT THE COMPANY

ConnectiCare offers a full range of health insurance
products to more than 240,000 individuals in Connecticut
and Western Massachusetts. Ranked in the top fifteen for
the past four years on the U.S. News and World Report/
NCOA (The National Committee for Quality Assurance) list
of America’s Best Health Plans, its success is based on a
combination of member satisfaction, clinical performance
and industry accreditation.

ABOUT THE CARRINGTON COMPANY

The Carrington Company provides New York, Connecticut
and Massachusetts businesses, organizations,
government agencies and educational institutions

with reliable and efficient mailroom products and
unmatched after-sales service. With more than 50 years
experience, Carrington knows and understands mailroom
management. Its customers receive the best consultation
and equipment available to efficiently manage their
mailing, shipping, and document handling requirements.

ABOUT NEOPOST USA

Neopost USA is a worldwide provider of mailing and
shipping solutions. With its two flagship brands of
Neopost and Hasler, it partners with customers to help
them achieve higher levels of efficiency, control and
value in their mailing operations. Neopost USA is known
for its broad line of mailing and shipping systems and
mail support equipment, such as mailing machines,
postage meters, folder/inserters, address printers,
tabbers, mail sorting and tracking systems and mail
center management tools. Its equipment and systems are
supported by a combination of direct sales and a network
of independent dealers providing sales, supplies and
service to their customers.
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